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the mindset that separates leaders
from busy managers
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THINK LIKE A

LEADER
3 Mistakes Leaders Make

 Fail to Build Trust
 Fail to Manage Their Time
 Fail to Build a Great Team
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Don’t get caught
(in the Leadersh|p Trap! .




HOW LEADERS CALIBRATE TRUST

. ibility + Reliability + Inti
Trustworthiness = Credibility + Reliability + Intimacy

David Maister | Charles Green | Roberts Galford
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EFFORT — T'he energy, attention, and
— time you expend
Contribution to:
* Your own goals and objectives
* Business unit/organization strategy
* Your team’s ability to deliver results
— VALUE
|
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Make sure you are focused on adding value

VALUE

EFFORT

... and increase it
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HIGH EFFORT HIGH EFFORT
LOW VALUE HIGH VALUE
STOP CONVERT
Effort
2 4
LOW EFFORT LOW EFFORT
LOW VALUE HIGH VALUE
DELEGATE KEEP
L )
o Value Hieh
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Leader’s Work Decision Tree

HOW CAN | SPEND

/ LESS EFFORT?

CAN SOMEONE
ELSE OWN IT?
YES
CAN | STOP
DOING THIS? TO WHOM
CAN | DELEGATE?
WHAT MUST HAPPEN TO STOP

THIS ACTIVITY?
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Skill

Motivate / Challenge

Guide/Educate

Will
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A
Make them aware Set the objective and provide
Identify the reason for low freedom
motivation Give praise instead of ignorance
Refocus their goals Involve in decision making
Provide feedback Do NOT overmanage
Recognise & reward success Recognise & reward success
=
(7]
Direct D Guide/Educate
Help in building the will first and then
skills
Provide clear briefings &
expectations
Give specific accurate instructions
Identify motivation factors
Offer training/mentoring
Frequent feedback
4 Nurture by praising performance
will
American
aba.com | 1-800-BANKERS 16 Bankers

Association.




Delegation Planner

Readiness 4 ‘ Readiness 3 ‘ Readiness 2 ‘ Readiness 1
Context and Goal Context and Goal Context and Goal Context and Goal
Results Results Results Results
What to Do What to Do What to Do What to Do
How to Do It How to Do It How to Do It How to Do It
High Moderately High Moderately Low Low

; INDIVIDUAL’S EXPERIENCE AND SKILLS —/
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Think Like a Leader

Remember...




MORE LEADER FRAMEWORKS
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Feedback

Known to UPEN » "
Others “ ” BLIND SPOT
THE “ARENA

JOARI

WINDOW

Not Known THE MASK UNKNOWN

to Others (HIDDEN) POTENTIAL
Vulnerable Potential
Known ou Not Known
to Self to Self
|
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To have a meeting or not to have a
meeting ... that is the question.

A
- Critical
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- T Meet or call Communication
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g Post or send a Meet or call
-]

message

Low High
SENSITIVITY

(Time or Emotional)
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